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Bisines Associates is a multi domain Technical and Management Consulting firm promoted

by a group of entrepreneurs and experienced professionals.

INFORMATION TECHNOLOGY

Info Gateway is the IT Solutions subsidiary within the Bisines Associates group. We offer a
range of services with the support of robust infrastructure, experienced manpower and latest online
technologies. We provide technical support services to leading technology creators and customers
worldwide. We are the leading provider of IT services in the state and abroad, which has
undertaken multifarious tasks, related to IT and ITES, which has enabled companies to operate
more efficiently and produce more value. Our management team comprises of experienced
management & service industry professionals and domain experts with proven expertise in project
management. We have experience in designing and developing online and real-time systems. We
have a team who has been instrumental in developing online real-time software to Gradient Online
USA, Eastern Condiments Pvt. Ltd. Kochi, Kerala State Cashew Development Corporation Ltd.,
Kerala. We follow SEI-CMM Level 3 equivalent standards in executing our projects. Info Gateway is
also into product development and we have a web-based product named PRIMEWEB (Online
Pharmacy) specially targeting the Pharmaceuticals and an automated software named Wages

Plus for Factories.

SERVICES

= Software Applications & Core Solutions

s Web Solutions — Static & Dynamic

o Embedded Systems & Industrial Automation

@ Multimedia, Graphic Designing & Animation.

HUMAN RESOURCES

HR Training is one among our core competencies. The motive behind our training
programme is the overall development of our society through development of individuals. In our
country, we have lot of people who lack opportunities and are striving to reach their goals. We help
them seek and identify their potentials and build in them the initiative to fight the competitive
environment. We believe in the transformation of each individual to create a better society.
SERVICES

= Human Resource Development Labs

= Training needs analysis and need based training programmes

= Entrepreneurship Development Programmes

@ International Business Management Training

s Stress and Anger Management, Time management

@ Career Guidance Workshops for Students



MANAGEMENT CONSULTANCY

Project Formulation
@ Preparing a full-fledged project proposal from a concept or idea.

Project Implementation
@ Assistance and guidance for getting the project executed.

Management Contracting
@ It is a step above usual consultancy work. Here we actually manage an organisation or

part of it on a contract basis.

Business Process Restructuring & Industrial Re-engineering
= Restructuring the business process, capital structure, management systems etc. of an

organisation so as to improve its efficiency
@ Re-engineering operations by introducing concepts like Disruptive Technologies.

Financial Guidance
@ Assistance regarding finance planning, budgeting, loan syndication etc.

Marketing Consultancy
@ Checking the market feasibility of products, services and ideas.

= Developing effective marketing plans and strategies and executing the plans if needed.

INFORMATION TECHNOLOGY

Software Development.
Development and Maintenance of Websites.
Multimedia, Graphic Designing & Animation

Embedded Systems & Industrial Automation.

HUMAN RESOURCES

Assessing the quantity and quality of HR requirements for a new organization.
HR Recruitment.
Training needs analysis and need based training programmes.

Stress and Time management
= Detail study regarding the operations of the organization.

= Providing a proper stress-free work environment and schedule so as to enhance human

resources efficiency and work output.



